Partnerships – Linking Hockey Clubs with Schools and the Community

Developing links with other groups, be they educational or community based, are advantageous to a hockey club. They create new recruiting possibilities, increase participation of players and volunteers and also strengthen the club’s ties in the community. This chapter will highlight the issues and the benefits of creating a partnership with schools and the community.

The first steps should involve creating a plan to identify the parties with whom to form partnerships with. For example:

· local schools: elementary, high school and colleges/universities

· youth groups

· community centre

Once you have determined your target area, a detailed plan needs to be presented to each potential partner. Such plan needs to outline the proposed partnership detailing the benefits that are available to each group and how you propose to go about things once you begin.  An introduction about your club and what you are planning to achieve should be presented, followed by your plan. A plan should include:

· duration of the proposed activity

· number of people involved

· time required by each of the partner groups

· equipment/facility needs and who is to provide them

· activities that will occur

· costs involved

Once the club has selected its target areas, it needs to identify:

· how many schools or groups it wants to involve

· age groups (a selected age range or is it offered to all the years at the school)?

· boys and/or girls?

· when to run the sessions – during the hockey season, a couple of months before the start of the season, in between seasons?

· how many coaches are available to run the sessions?

· whether to run a festival at the completion of the program?

Presenting the proposal

All this information needs to be compiled into a letter or flyer to be distributed to the prospective partners. You will need to include your contact details so that interested people can get in touch with you. Making contact with the prospective partners can be either by mail or in person. Sending an initial letter on its own is not enough. It is imperative that it is followed up with a meeting to clarify the partnership and identify the roles that each partner will have. 

Having a member of your club who is a teacher in one of your target schools or community groups can facilitate and promote this partnership. Not only can they assist with the presentation of your proposal and the coaching but they are also the link between the school/group and your club. 

When creating a partnership it is important not to appear either too demanding or too simple. You don’t want to turn a link away because you are not flexible, nor do you want to be putting in all the effort while the others take a free ride. The program/partnership that you offer has to carry worth – it has to be something that others want to be part of. Often potential partners like schools have a full programme and you need to convince the teacher/director that participating in your event is beneficial to the school. (See appendices 5 & 6)
Schools & Community Clubs

Schools are a great place to start when developing a partnership, as they have potential hockey players at their fingertips. Some schools have hockey programs as part of their school curriculum. They teach the basics in PE classes and offer it as a sport. 

In this instance your proposal may include offering your facilities to the school for their scheduled classes or games, offering to coach or assist the school with coaching in their after-school programs or during PE classes. Through this exercise you are promoting your club and giving the students the opportunity to join your club for extra games or more specialised coaching. You may even suggest a reduced membership fee for anyone who joins your club or offer discounted equipment as incentive.

Some schools, youth groups or community clubs do not offer hockey as a part of their regular program. Some may have introductory hockey sessions throughout the year or during the holidays. In this instance you need to create a stronger link and perhaps spend more time introducing hockey and the benefits that it has to offer, both short and long-term.

Presenting a package whereby the club runs the hockey sessions may be simplest. You provide the coaches and the equipment and use the facilities provided by the schools or clubs (where possible) to run hockey sessions. In this scenario it is up to the club to take the initiative and approach the schools, offering a hockey program. This can simply be in the form of introducing hockey in the PE class or to the community/youth group and running a number of hockey sessions or offering to put together and coach a school or youth hockey team that may either play in the local league or in an after school competition, be it against other schools or as an intra-school competition. 
Community groups may offer the opportunity to run hockey camps/clinics during the holidays. With such a partnership, the community club often provides the advertising and recruits the participants and the club may only have to supply the coaches and the equipment. At the end of the sessions you may choose to run a festival inviting all the schools or groups to participate in it.

This can be a good way to showcase your club, by using your facilities and having other club members helping with umpiring, skills sessions or exhibition games or simply being there to promote the club. Creating a fun and positive atmosphere in your sessions is fundamental to maintaining your partnership with both the players and the chosen partners.

As the sessions develop they can be more technical or more game orientated. This is a good opportunity to gain more coaches, by offering coaching courses to the teachers or the group leaders and mentoring them.  Alternatively, if you choose to run weekend or evening sessions this allows for parents or other potential players to be involved.

Developing the links

Establish a contact person or teacher – often you will find that there are many teachers and youth leaders playing hockey in your club. Incorporate them into your plan and they can be helpful in creating a link to the school or community. They are also significant to your success in attracting players to your club. In many countries the usual route that children follow is from school, to extracurricular club, to external club and this is most effective when teachers play or coach hockey, as they have an understanding of how the club structure works. 

Developing the link with someone who has an interest in hockey is the most resourceful way of maintaining a strong partnership. Parents and peers who play in your club can encourage the partnership by communicating its success and assisting in the delivery of this plan.

If the schools or community centres in your surrounding area do not have any knowledge of or affinity with hockey, then it might be helpful to invite teachers or community centre leaders to join in a session of one of your recreational groups. They could also be invited to watch a high level game or practise session, or be provided with a video of a club event or tournament so that they get to know the game and the club. 

Working together, schools/community clubs and your own club can promote the program. Hockey Clubs can:
(
provide information flyers (see appendix 7)

· organise tournaments

· organise  tournaments 

· provide facilities

· provide expertise in coaching and umpiring

· offer coaching courses for the teachers and updates on skills and rules

· prepare certificates of participation for all those involved

Schools/community groups can:

(
distribute information

· offer facilities

· provide direct contact through PE classes and assemblies

· link clubs to the wider community

· provide a contact person who can maintain the partnership

It is very important that information advertising the club, the training times and the costs associated is on hand to be distributed to the players.

There is no guarantee that what you hand out to the students will make it to the parents so you may also want to deliver the information at Parents’ meetings or through the school newsletter or simply hand the information to parents when they collect their children after a coaching session. Although advertising through promotional material is helpful, first-hand experience and live demonstrations are also necessary in attracting potential players. 

Successful links

In most situations, you will find that all partners will benefit from the program; however this is not always the case.  Sometimes the schools and the community clubs seem to benefit quite well for little effort, or you may find that one partner is not as willing to give as much as you do. Be prepared to accept that as the hockey club initiating the program, you will have to contribute the most energy.

The club may need to re-evaluate if reasons behind the partnership are no longer valid or if the expected goals are not being met. Is too much time being spent for little output and, would resources be best used elsewhere - at another school or area? In order to ensure that your partnerships are successful consider the following in your planning:

· That communication between all parties is strong and open, with the partners clear about their respective responsibilities. Each link is passing on information about events to the players and there is some form of recognition of achievements for the players in the way of certificates/awards or press releases.

· Continuity is important, especially with children who can see stability from participating in school hockey and then moving on to a club. It also breeds familiarity that increases confidence in their own abilities. Continuity is further enhanced by teachers and leaders promoting the club programs following PE sessions or clinics. This facilitates the transition from school to club. 

· The number of participants required for success can vary, but it is important to remember that large numbers may make it difficult to run a program effectively, and therefore more coaches/supervisors would be required. Hockey is fortunate, in that it can be introduced as small games of 5 or 6 a-side if need be. Safety needs to come first in all instances.

· Knowledgeable coaches and participants help keep the program on track. When selecting people to be involved, ensure that they are enthusiastic and are able to create a fun and safe environment, while having a good understanding of the game and are able to communicate with all ability levels or groups. Schools and community clubs find it helpful to have a club member assisting with the after school programs. These coaches are also effective in strengthening the link with the group and the club.

· Being prepared for the next stage is a large factor of success. Forward planning and presenting new ideas of how the program and partnership can be improved will enable your hockey club to maintain strong and productive partnerships. Planning sessions at reasonable times that do not clash with other activities will bring harmony to the program and ensure a positive partnership.

National, state and provincial hockey organisations, if existing, should be able to provide some assistance – be it coaching material, coaches, equipment or established links or pathways to make your challenge easier.

Summary

	· In whatever environment your partnerships are formed it has a greater chance of success when creating links with others who share an interest in hockey. The potential for strong partnerships lies within the planning process and good communication between those involved.

	· An enthusiastic coach is the ambassador for your club. His/her attitude will either strengthen the club through trusted links and a fun and positive experience or be the demise of this and further partnerships. Once established, these links can be used as a feeder system to create longevity for your club.
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