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Irish Hockey Association

Running a Junior Hockey Festival
Background

Irish Hockey Association (IHA) is committed to developing strong structures for underage hockey in Ireland. In 2007, the IHA developed its recommendations for hockey at U8, U12 and U14 girls’ and boys’ hockey. In order to help our volunteers and clubs and branches to run festivals for these age groups, these guidelines have been produced. 
Advice and support is available from your Regional Development Officer (RDO) at all times!
Underage Formats

· U14 8v8 Boys/Girls Regional Festival: Half Pitch

· Played on a blitz format with a Cup, Plate and Shield competition. Scores must be kept.

· U12 6v6 (including goalkeepers) Boys/Girls Regional Festival: Quarter Pitch

· Played on a round robin format. This is a participation based competition, no scores are kept.

· U10 5v5 (not including goalkeepers) Boys/Girls Regional Festivals: Quarter Pitch

· Played on a round robin format. This is a participation based competition, no scores are kept.

Liaising with the Branch
Make sure that your branch is aware that you are running the festival so that it does not clash with any other events. Also, your branch might be able to offer some help and/or advice. The same goes for your Regional Development Officer – make sure you get in touch with them too! 
Step-by-Step Guide

1. Insurance

Please make sure the club has adequate insurance to host such an event. Your Club President or Club Secretary should be able to give you the information that you need. Also double check this if you are hiring a pitch from a school or another venue.
2. Refunds/Receipts

Please keep all invoices/receipts for goods and services relating to the event, as some may be refunded by the branch/IHA through development funding. Your RDO will give advice in advance as to what refunds are available. If you are unsure, double check with your RDO in advance of any expenditure.
3. Volunteers

Make sure you have enough volunteers to set-up, organise and run the event, with a central person managing the volunteer team. There’s sometimes more work involved than you would think, especially when you’ve lots of teams arriving at once! 4 volunteers would generally be enough for pitch set up. At least one volunteer per pitch will be needed to make sure that the schedule is followed throughout the festival. 
4. Festival pack from the IHA

The IHA regularly sends out festival packs to its clubs so get in touch as we may be able to do the same for your event. The pack can include things such as laminated signs that you will need for the pitches. Give us plenty of advance warning so that we can post it out at least 2 weeks in advance of the festival. The festival packs usually include the following but let us know what you need!
· Laminated posters for pitch signage (including photo policy, toilet signs and pitch numbers)
· Cable ties

· Camera operators consent form

· Copies of the rules for each team manager
· Registration form

5. Schedules of Play/Fixtures Programme
The closing date for the festival entry is usually two weeks prior to the festival date. If you are running the festival with your branch, check with the Brach Youth Coordinator to make sure numbers are correct and plan the fixtures programme according to the correct format of the festival e.g. 8 v 8 or 6 v 6 (see above). 
Make sure all teams are given a good number of games so that it’s worthwhile coming along to the festival. If you are working with the branch, send the schedule of play to Branch Youth Coordinator so that they can sign off on it before it is sent out. This task should be completed 1 week before the festival and then emailed around. Your RDO can share a fixtures template with you if needed.
6. Photography

In line with the IHA’s Code of Conduct, the IHA request that any person wishing to engage in any video, zoom or close range photography registers their details at the Registration Desk before carrying out any photography.

The IHA would recommend that the host of the festival uses its right to decline entry to any person unable to meet or abide by the organisers conditions. Children and young people should only be photographed or filmed with their permission and the permission of their parents/guardian.
7. The Pitch

· Decorate the pitch with anything available such as balloons, posters, ribbons etc. (make sure you have enough volunteers available to help you do this!)

· Pitch set up – goals, cones, nets, circle markings (U14s only)

· Display any signs regarding toilets, photography etc 

· Make sure pitches are clearly marked

· Make sure there are spare whistles for umpires

· Make sure there are spare multicoloured bibs to avoid colours clashing. IHA branded bibs will be available from the branch.
· Set up a pitch side organiser table

8. The Festival
· Register all teams and give out copies of the photography policy if needed.
· Make sure all coaches/umpires/managers have a copy of the schedule and a copy of the rules.
· Give all team managers and umpires a briefing in advance of games starting. Include the following:

· The ethos of the games: taking part and not just winning

· U12 & U10: NO SCORES RECORDED but encourage the players & teams to do so themselves
· U14: there is a playoff for a cup, shield & plate so hand scores in at the registration table after each game
· U12 & U10: Each game is 12 minutes long with a 3 minute break to the next game
· U14: 20 minutes with no half time. 10 minute break to the next game
· The air horn will sound for the beginning and the end of each match
· Bibs are available if needed. Just ask the person in charge of your pitch.
· Umpires: Let the games flow as much as possible. Remember safety is most important.
· For safety reasons, subs must stand outside the pitch instead in between 2 pitches.
· Toilet’s location.
· Paramedic’s location.
· Introduction of volunteers helping on the day in particular those in charge of each pitch.
9. Closing the Festival

· Make sure that all the players know about the prize giving (if you are having one) and the closing ceremony

· Thank anyone in particular e.g. the club that has hosted, any teams in particular that have travelled from far, any volunteers that have stood out in terms of helping.

· Thank anyone who has funded or sponsored the event.

· Ensure all rubbish is removed from the pitch afterward and it is returned to its usual condition

· Inform your branch, club or any festival organisers of any incidents/accidents that may have occurred and any feedback given at the event

Top Tips for a Successful Festival

1. Make sure you have enough volunteers on the day. Pitch set up can take longer than expected (putting up signs, blowing up balloons, attaching balloons, setting up goals, setting up circles etc.). One pitch can take as long as 90 minutes to set up. As a guideline, we would advise having 4 volunteers per pitch for setting up.
2. Keep one person on the registration desk at all time if possible. They can answer any questions and will be on hand if the paramedic is needed.
3. The most important thing is to get the first match finished on time. That way you will be on track with your schedule and once the festival is started, it’s a matter of simply monitoring the times.
4. Have one person in charge of each pitch with another couple of volunteers circulating the pitch in case of any issues. The person in charge of the pitch should have the air horn and will blow for the beginning and the end of the matches. The additional volunteers can help with rounding up teams for starting, getting bibs or balls when needed etc. 
5. Putting the goody bags together can take longer than expected. Try getting a large group of people together, setting up an assembly line and putting the packs together in advance of the festival day. Perishables such as fruit can be put into the bags closer to the time.
6. As a festival host, you must keep original copies of invoices in order to claim back funding from your branch or Irish Hockey. Make sure that you cover off all projected costs with your Regional Development Officer in advance of the festival.
7. If there are any incidents such as a player being injured or a complaint, make sure that you write down full details of the incident in case it is needed at a later date.
8. The closing ceremony is an extremely important part of the event for Irish Hockey, particularly when it comes to recognising the role of hockey supporters such as the Irish Sports Council and/or Women In Sport. Likewise, it’s very important to acknowledge the role of all of the volunteers who make the event happen. We have advised the branch to fill this role as it gives the ceremony an official status.
9. Young girls and boys love having role models so where possible Irish Hockey and/or your branch will try to get international players or interprovincial players to come along to your festival.
10. Lastly, the festival is a great day out for players and organisers alike so please, enjoy! 
