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Team Manager – Top Tips
Role:

The role of Team Manager is focused on coordinating all aspects of the team’s needs. This doesn’t mean that you have to do everything but that you oversee it. For example, the team is travelling to an away game and needs to have lunch and refreshments. The Team Manager does not have to make the lunch but does need to make sure that someone does and that the lunch is on the bus. For this reason, Team Managers need to be very organised!

Responsibilities:

The Team Manager usually has to coordinate with a lot of people, which is the great part of this role. For example, the Team Manager needs to get in touch with the Coach, the Umpire, the overall Colts or Fillies Coordinator and often many other people in the club. 

There are a few key areas that each Team Manager needs to be on top off before every festival or perhaps in advance of training. This includes some of the following (your club might need more):

Transport:

How are we going to get our team to the venue?

Do I need to organise a mini-bus or will parents will driving everyone?

If so, where does everyone need to meet and at what time?

Is the bus packed with everything we need (including all the players)!

Kit and Equipment:

Does the team know which kit it is playing during its next match?

Do we need bibs at training and at our next match?

Is the goalkeeping gear all packed and ready to go?

Are the lunches and refreshments all packed?

Does everyone have a stick, gum-shield and shin pads?

Match-time:

Is my team registered for upcoming festivals or blitzes?

Does the team know the dates and times for upcoming festivals?

Do I have a team sheet with everyone’s details so that I can contact them all?

Does the Coach also know the dates?

Do I have an Umpire for my matches?

Have I handed in all results to the Tournament Supervisor?

Does my Press Officer have all the information needed?

Remember:

The Team Manager role is a vital role because it involves so many things. If that’s the case in your club, why not have more than one Team Manager – you can have as many as you need! Or if you decide to set up a Youth Committee, you can have roles on that committee that help look after some of the Team Manger responsibilities. For example, one person can be responsible for Transport and the other for Registration. 

Check out the Team Manager Checklist (also on the Youth Leader Website) that can be used to make sure that you are 100% organised! You tick the box when a job is completed. The ‘Who’ box is for you to write in the names of other people that are doing a job for you. For example, if Mary is organising transport then write her name in the box. When she tells you that the transport is organised, place a tick in the ‘Yes’ box. Feel free to take away or add to the list as needed by your teams and your club. 

